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Source: U.S. Census Bureau, Population Division, 2020 Demographic AnalysisAge on April 1, 2020
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FEWER TRADITIONAL COLLEGE AGE STUDENTS (U.S.) 

MOVING FORWARD
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(Hechinger Report; Inside Higher Ed)

Source: https://hechingerreport.org/how-higher-education-lost-its-shine/

https://www.insidehighered.com/views/2022/08/16/higher-ed-must-change-or-die-

opinion#.YvuaxFJCI2Y.linkedin

Traditional 
Education

4.  Enrollment for undergraduate and 
graduate students decreased by 4.1% 

in 2022 compared to 2021. 5.  The number of high school 
graduates enrolling in college has 
decreased 7% (from 70% to 63%) 

nationwide. 

3.  More than 4 in 10 bachelor’s 
degree holders under 45 did not 

agree that the benefits of education 
exceeded the costs.

6.  The proportion of 14- to 18-year-
olds who think postsecondary 

education is necessary dropped 15%.

1.  The inflation-adjusted average 
cost of a 4-year college education has 
doubled since 1974 and is up 66% for 

a 2-year degree.

2.  Only 6 in 10 Americans surveyed 
recently stated that college is worth 

the time and money.

We Have a Value and Perception Problem in Higher Education
Enrollment and perception of necessity & value decline

© 2023 University Professional and Continuing Education Association
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You keep using that word. 

I do not think it means what you think it means.

Education Data Initiative Source: National Center for Education Data Statistics

Enrollment Trend 

since 2017

-1.7 M

-1.9 M

0.2 M

U.S. ENROLLMENT TRENDS OF TRADITIONAL AUDIENCES
Louisiana has declined 8% since 2019, especially among two-year institutions



CHANGES IN ONLINE ENROLLMENT SINCE THE PANDEMIC

Will the Large Institutions Command a Larger % of the Market?

Source: https://www.insidehighered.com/news/2022/10/14/more-traditional-age-students-enroll-fully-online-universities#

https://www.insidehighered.com/news/2022/10/14/more-traditional-age-students-enroll-fully-online-universities
https://www.insidehighered.com/news/2022/10/14/more-traditional-age-students-enroll-fully-online-universities


● 18-24 is the fastest-growing age 
group of those applying to online 
universities.

● Young students are seeking out 
new information/experiences, and 
career paths

● Number of high schoolers applying to 
online colleges and universities 
doubled from 0.28 to 0.72 % of all 
applicants.

● Through online education, students 
can get multiple certifications and a 
degree at the same time as a single 
degree takes in traditional education.

Source: https://www.educationdynamics.com/online-college-students-in-2023-what-matters-most/

Up to one-third of all graduates are now under the age of 23.

An Expanding Demographic in the U.S.: The Emergence of Younger 
Students to Fully Online programs

: https:/www.educationdynamics.com/online-college-students-in-2023-what-matters-most


In the U.S., We Will Need to Diversify Our Offerings to 
Offset the Demographic Cliff

Source: National Student Clearinghouse

480,203 in Louisiana



Students
Some College, No Degree (1.9 million in Illinois) 

who say: Stackable credentials would greatly 

increase interest in pursing a degree

76%
Overall

92% 
18-22 year olds!  

78%
Mid-level workers

Disengaged Learners & Return Paths to Higher Education 

(UPCEA and StraighterLine, 2023)

https://partnerships.straighterline.com/content_reengage_some_college_no_credential
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ALTERNATIVE CREDENTIALS

BACHELOR’S 
CREDENTIALS

GRADUATE
CREDENTIALS

Graduate
Certificate 

#1

Graduate
Certificate 

#2

Bachelor’s
Degree #2

Master’s
Degree #1 Master’s

Degree #2

Source: https://drive.google.com/file/d/1Q3P8b25PaHKmpd_pAFIkg-RB7mix9xWK/view?usp=sharing

Ideal Stackable Pathway Map: Degree and Non-degree Credentials
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(U.S. data, 2023)





A Quick Look at 

the Generations 

and the New 

Adult Learner in 

the U.S.



68 million

Account for 13% of the 

U.S. workforce

o Ages 11-26

o Grew up surrounded by 

technology 

o Barely remember 9/11

o Shaped by mass 

shootings and helicopter 

parents

o Highly prioritize social 

change racial equity

o Most racially diverse

o Climate-change focused

Generation Z

 1997 -2012

Millennials

 1981-1996

72.1 million

Account for 44% of 

the U.S. workforce

o Ages 27-42

o iPhone generation

o Introduced job-hopping 

trend

o Creators of the sharing 

economy

o Financial habits shaped 

by 2008 financial crisis

o 9/11 impacted

o Often maintain multiple 

social media accounts

Generation X

 1965-1980

65.2 million

Account for 19.9% of 

the U.S. workforce

o Ages  41-56

o Forgotten over time, but 

recently emergent

o “ Yuppies”

o Average 7 career changes 

in their lifetime

o “MTV Generation”

o “Late to marry, quick to 

divorce”

o Independent, resourceful, 

and self-sufficient

Baby Boomers

 1946-1964

71.6 million and 

declining

Account for 23.2% of 

the U.S. workforce
o Ages 57-75

o The first TV 

generation

o Largest consumers of 

“traditional media”

o Lived through JFK 

and Martin Luther 

King assassinations

o Strong physical work 

ethic and goal 

oriented

Sources: http://fourhooks.com/marketing/the-generation-guide-millennials-gen-x-y-z-and-baby-boomers-art5910718593/

https://cabcollects.com/building-a-multigenerational-workforce/

https://www.bls.gov/emp/tables/civilian-labor-force-summary.htm
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Generation Z and Intergenerational Living
More of Generation Z are beginning to live at home to save money and reduce debts in efforts to afford a home because 

housing prices are rising and less homes are available. 

Source: https://archive.curbed.com/2017/10/10/16450394/millennial-living-at-home-housing-homeownership/

More than half of the young 
adults between 18-24 living at 

home are Gen Z.

© 2023 University Professional and Continuing Education Association



Source: https://hospitalitynewsny.com/what-gen-

z-wants-a-look-inside-their-food-preferences/

Generation Z shop for food like they 

do institutions of higher education

● Gen Z spends on average $3,046 per year on 

groceries. 

• 50% say their food and beverages choices have 
a significant or moderate environmental income

 

• 72% of Gen Z is cooking more frequently since 
the pandemic and social distancing

• 53% of Gen Z respondents say they find 
inspiration for new foods through TikTok

• Gen Z wants to try new foods, and they are 
drawn to places offering sustainable, organic, 
locally grown items on menus.  

Source: https://www.fermag.com/articles/generation-z-loves-fast-food/

https://hospitalitynewsny.com/what-gen-z-wants-a-look-inside-their-food-preferences/

https://www.gobankingrates.com/saving-money/food/how-much-money-gen-z-
vs-boomers-spend-on-groceries/

Food 

Focused

23%

23% of the wallet of 

Gen Z is spent on 

food. 

Health 

Conscious

50%

50% of Gen Z say they 

would pay more for 

healthier food
https://goknit.com/gen-z-research-how-the-global-pandemic-made-chefs-out-of-gen-z/
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Source: https://www.niche.com/about/enrollment-insights/2022-survey-of-juniors-searching-for-college/

Similar to how they behave as consumers, Generation Z will do 
their due diligence. This includes the search for Higher Ed.

Student reviews and college rankings are the two most 

important resources to searching for a college. Instagram is the most used social media platform 

to search for colleges.
Source: https://www.niche.com/about/enrollment-insights/students-rank-the-most-important-

resources-for-their-college-search-decision-making-process/

© 2023 University Professional and Continuing Education Association



Valentina

Female

Age 25 to 29

Gen Z/ Young 
M

Pop. 11.4 
Million

Amir

Male

Age 25 to 29

Gen Z/ Young 
M

Pop. 11.8 
Million

Elise

Female

Age 30 to 34

Middle 
Millennial

Pop. 11.1 
Million

Michael

Male

Age 30 to 34

Middle 
Millennial

Pop. 11.3 
Million

Jennifer

Female

Age 35 to 44

Older M/    
Gen X

Pop. 20.1 
Million

David

Male

Age 35 to 44

Older M/    
Gen X

Pop. 21.1 
Million

Adult Learner Perspectives: A Summary of the UPCEA 2021-2022 
Research on the New Adult Learner

© 2023 University Professional and Continuing Education Association



Adult Learner Insights: Alternative Credentials for Adult Learner Segments

Valentina Amir Elise Michael Jennifer David

Colleges and Universities Can’t Keep Up 
with the Economy (Strongly Agree/Agree)

61% (b) 53% (a) 54% (a) 63% (b) 47% (c) 57% (a)

Very Cost-Sensitive 59% 60% 53% 45% 53% 32%

Stackable Credentials Provide Greater 
Value to me (Strongly Agree/Agree)

66% 60% 74% 72% 60% 75%

Stackable Credentials are Extremely/Very 
Valuable

44% 46% 49% 46% 34% 46%
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2021

We Assume that Use of TikTok and Twitter has Changed since 2021





We often ask excessive questions and then don’t 

respond!

RFI Form White Paper 

Enrollment Review Process 

(2021)

Request for Information (RFI) Forms 

(2020)

1,000 Inquiries

100 Members

58% received a response

11 hours & 47 

minutes

Average response time

https://drive.google.com/file/d/1j8cIIycxnbx1U2V3blaCyYd3HrGcYPtr/view?usp=sharing


Source: UPCEA & Colleges - The Effect of Employer Understanding and Engagement on Non-Degree Credentials

UPCEA/Collegis Study:  80% of U.S. employers surveyed say a stackable model 

would increase their organization’s interest in non-degree or alternative credentials 

(n=511)

EMPLOYERS DEMAND A STACKABLE PATHWAY

24% express great 

interest,

56% express that 

their interest would 

increase

https://drive.google.com/file/d/1IRuU9XdG-bzIANIZpnSFvJRFbnVKya0Y/view?usp=sharing


Employers Value Microcredentials

74%

73%

71%

helped fill existing skills gaps

improved workforce quality

more accepting of microcredentials

The Effect of Employer Understanding and Engagement on 

Non-Degree Credentials (UPCEA and Collegis Education, 

2023)

https://core.upcea.edu/viewdocument/the-effect-of-employer-understandin-1?CommunityKey=82a51688-4da7-42af-9cee-7de58d6f6eef&tab=librarydocuments
https://core.upcea.edu/viewdocument/the-effect-of-employer-understandin-1?CommunityKey=82a51688-4da7-42af-9cee-7de58d6f6eef&tab=librarydocuments


Institutions are Starting to Embrace New 

Credentials

54%
institution has embraced alternative 

credentials

60%

71%

credential initiatives are aligned with their 

institutional strategic plan

it will help campus with revenue and 

enrollment goals



Thank you

Jim Fong

Chief Research Officer

UPCEA

jfong@upcea.edu

@jimfongUPCEA

linkedin.com/in/jimfong



Enrollment Funnel Overview – 2018 (New Results in 12/2023)

Begin 

ApplicationInquiry 23%
Complete 

Application
Accepted Matriculate50% 84% 76%

Stealth Applications
(Those who apply without inquiring)

28%
Of applications 

are stealth

Average Time in Pipeline: 159 Days

Overall Inquiry 

to Matriculation 

Funnel Rate:

7.3%

46%
From Mobile 

Platforms

54%
From Other 

Sources

• Enrollment Review Process (2023)
• 17% of institutions don't actively track enrollment 

funnel metrics
• The stealth application rate for credit-bearing 

programs is 43%



Love/RFI





Worst Practices

Ask for two 
sets of phone 

numbers



Plus at least 1 text 

messages a day 

and sometimes 2 

(Feb 15 to 18)



Worst Practices
Could have been 
grouped into one 
question or asked 
before entering 

RFI form.
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